CORRECTED MINUTES

BE IT REMEMBERED that on the 13™ of October, 2026, the Honorable Commissioners Court
of Uvalde County, Texas convened in regular session in the Commissioners Courtroom of the
Uvalde County Courthouse. The following members were in attendance:

Jerry W. Bates, Acting County Judge
John Yeackle, Commissioner Pct. #1
Mariano Pargas, Commissioner Pct. #2
Roy M. Kothmann, Commissioner Pct. #3
Ronald B. Garza, Commissioner Pct. #4

Donna M. Williams, County Clerk and Clerk of
the Commissioners Court

Also present were District Attorney Christina Mitchell, County Tax Assessor-Collector Rita
Verstuyft, County Treasurer Joni Deorsam, and County Road Administrator Dee Kirkpatrick.

Absent: County Attorney John P. Dodson

1. Consider and act upon call to order, invocation and pledge of allegiance:
The Honorable Jerry W. Bates, Acting Uvalde County Judge, called the meeting of October

13, 2026 to order at 10:00 A.M, followed with the invocation, the Pledge of Allegiance, and
the Texas Pledge of Allegiance.

2. Citizens Communications:

No action taken.
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3. Consider and act upon approval of Minutes:

The Minutes for September 28, 2026, were presented for approval.
Motion by Commissioner Pargas to approve.

Motion seconded by Commissioner Garza.

Motion carried (4-0). (See Attached)

4. Consider and act upon Cookie Ranch subdivision plat application:

Re-Plat, 2 Lots, 8 Acres

Motion by Commissioner Pargas to approve plat application.
Motion seconded by Commissioner Kothmann.

Motion carried (4-0). (See Attached)

5. Consider and act upon list of individuals to serve on salary schedule Committee:

Committee Members:
District Judge, Kelley T. Kimble
District Clerk, Christina J. Ovalle
County Clerk, Donna M. Williams
JP Pct 4, Judge Eulalio Diaz, Jr.
JP Pct.2, Judge Cynthia N. Casburn

Motion by Commissioner Garza to approve list.
Motion seconded by Commissioner Pargas.
Motion carried (4-0). (See Attached)

6. Consider and act upon Resolution of award for the Victim’s Coordinator and Liaison
Grant #C-03319 from the Office of the Attorney General for the 38" Judicial District
Attorney’s Office:

Motion by Commissioner Kothmann to approve Resolution of award.
Motion seconded by Commissioner Yeackle
Motion carried (4-0). (See Attached)
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7.

10.

Consider and act upon FY27 Contractor Agreement with Area Agency on Aging for
Congregate and Home Delivered Meals:

Motion by Commissioner Garza to approve agreement.
Motion seconded by Commissioner Pargas.
Motion carried (4-0). (See Attached)

. Consider and act upon City of Uvalde’s Interlocal 2026-2027 Budget appropriation for

Uvalde County Nutrition Center and the Uvalde County Office of Emergency
Management:

Motion by Commissioner Yeackle to approve.
Motion seconded by Commissioner Garza.
Motion carried (4-0). (See Attached)

. Consider and act on approval of a FY 2026-2027 General Fund line-item budget

amendment, pursuant to Texas Local Government Code §111.010(d), transferring up to
$65,000 from an existing budgeted General Fund expenditure item to existing County
Clerk EMPLOYEE salary and associated employer payroll-cost line items to provide
prospective one-year salary increases for three existing County Clerk employees. No
portion of the requested amendment is for the elected County Clerk’s salary or
compensation. Take appropriate action:

Motion by Commissioner Garza to approve amendment at a reduced amount of $25,431.00
for six month supplement for the County Clerk’s Office staff.

Motion seconded by Commissioner Kothmann.

Motion carried (3-1) with Commissioner Yeackle voting AGAINST. (See Attached)

Consider and act upon revised environmental fees for residential garbage, brush, and tire
disposal effective November 1, 2026:

Motion by Judge Bates to approve revised environmental fees, as presented.
Motion died for lack of second.
Motion not carried. (See Attached)
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11. Consider and act upon Road Administrators Report:
Report presented by Road Administrator Dee Kirkpatrick for 9/25/2026 — 10/7/2026.
Motion by Commissioner Kothmann to approve report.

Motion seconded by Commissioner Garza.
Motion carried (4-0). (See Attached)

12. Consider and act upon line-item budget amendments:

None presented.

13. Consider and act upon approval of monthly reports:

Monthly reports that are on file for review in the County Clerk’s office were presented to the
court for consideration and approval.

Motion by Commissioner Garza to approve monthly reports.
Motion seconded by Commissioner Yeackle.
Motion carried (4-0).

14. Consider and act upon payment of bills:

Motion by Commissioner Garza to approve.
Motion seconded by Commissioner Kothmann.
Motion carried (4-0). (See Attached)
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15. Consider and act upon resolutions/proclamations:

The Court approved resolutions and closed the meeting in honor of the memory of the
following individuals:

Rodolfo G. Tristan, Jr. ¥
Alberto Maldonado Barrios ¥
Maribel Adame
Dr. Henry O’Neal Watkins ¥
Jeffery M. Nelson T

Antonio Garza ¥

With no further business, the meeting of October 13™, 2026, was adjourned at 11:39 A.M.
Exhibits identified under a specific agenda item are included as supporting documentation of the
actions taken by the Uvalde County Commissioners Court and are placed after the minutes and
before the page titled Commissioners Court Order.
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