MINUTES

BE IT REMEMBERED that on the 27" of July, 2026, the Honorable Commissioners Court of
Uvalde County, Texas convened in an Emergency Meeting in the Commissioners Courtroom in
the Uvalde County Courthouse. The following members were in attendance:

Jerry W. Bates, Acting County Judge
John Yeackle, Commissioner Pct. #1
Mariano Pargas, Commissioner Pct. #2
Roy M. Kothmann, Commissioner Pct. #3
Ronald B. Garza, Commissioner Pct. #4

Donna M. Williams, County Clerk and Clerk of
the Commissioners Court

Also present were:

The Honorable Jerry W. Bates, Acting Uvalde County Judge, called the emergency meeting of
July 27th, 2026 to order at 1:09 PM,

% Consider and act upon requesting proposals (RFP) for Debris Removal Monitoring
Services for the FEMA Flood event of July 2026

Motion by Commissioner Yeackle to table.
Motion seconded by Commissioner Pargas.
Motion carried (4-0).

With no further business, the Emergency meeting of July 27%, 2026, was adjourned at 1:13 PM.
Exhibits identified under a specific agenda item are included as supporting documentation of the
actions taken by the Uvalde County Commissioners Court and are placed after the minutes and
before the page titled Commissioners Court Order.
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