MINUTES

BE IT REMEMBERED that on the 18™ of July, 2026, the Honorable Commissioners Court of
Uvalde County, Texas convened in an Emergency Meeting in the Willie De Leon Civic Center
Cactus Room, 340 East Main Street, Uvalde, Texas 78801. The following members were in
attendance:

Jerry W. Bates, Acting County Judge
John Yeackle, Commissioner Pct. #1
Mariano Pargas, Commissioner Pct. #2
Roy M. Kothmann, Commissioner Pct. #3
Ronald B. Garza, Commissioner Pct. #4

Donna M. Williams, County Clerk and Clerk of
the Commissioners Court

Also present were District Judge Kelley T. Kimble, County Treasurer Joni Deorsam, JP Precinct
2 Cynthia Casburn

Absent: County Attorney John P. Dodson

The Honorable Jerry W. Bates, Acting Uvalde County Judge, called the emergency meeting of
July 18th, 2026 to order at _9:00 AM,

++ Special emergency meeting for commissioners to attend TDEM flood assessment:

NO ACTION TAKEN.

With no further business, the meeting of July 18", 2026, was adjourned at 10:13 AM. Exhibits
identified under a specific agenda item are included as supporting documentation of the actions
taken by the Uvalde County Commissioners Court and are placed after the minutes and before
the page titled Commissioners Court Order.
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