TF™ UVALDE COUNTY COMMISSIONERS COURT WILL MEET AT 10 AM ON
TUESDAY, DECEMBER 2, 2025 IN THE COMMISSIONERS COURTROOM OF THE
UVALDE COUNTY COURTHOUSE

AGENDA

1. Discussion and/or action on the appointment of a qualified resident of the County to
fill the office of Uvalde County Judge, pursuant to Texas Local Government Code
§26.017. The appointee will serve until the next term of the office or until the
suspension ends, whichever event occurs first.

2. Discussion and/or action regarding the designation of a member of the Uvalde
County Commissioners Court as the leader to conduct public meetings. Further,
said designated commissioner to be granted the authority to sign documents on
behalf of the Court on matters voted upon in public. Said authority shall also extend
to any issues previously voted upon by the Court. Said designation and authority to
remain in place until suspension of County Judge William R. Mitchell is resolved or
further order of the court.

3. Discussion and/or action regarding the identification of a member of the Uvalde
County Commissioners Court to handle day-to-day business matters on behalf of
the Court until suspension of County Judge William R. Mitchellis resolved. Said
designation shall include providing day to day management of all Uvalde County
Departments which report to the Uvalde County Commissioners Court or further
order of the court.

THE UVALDE COUNTY COMMISSIONERS COURT RESERVES THE RIGHT TO CONVENE INTO CLOSED
(EXECUTIVE SESSION) UNDER V.T.C.A., GOVERNMENT CODE, CHAPTER 551, SUBCHAPTER D; SECTION
551.071, FOR PURPOSE OF CONSULTING WITH ITS ATTORNEYS; SECTION 551.072, DELIBERATING ABOUT
REAL PROPERTY; SECTION 551.073, DELIBERATING ABOUT GIFTS, AND DONATIONS; SECTION 551.074,
DELIBERATING ABOUT PERSONNEL MATTERS; SECTION 551.076, DELIBERATING ABOUT SECURITY
DEVICES; SECTION 551.084, REGARDING EXCLUSION OF WITNESS FROM HEARING IN CONNECTION WITH
AN INVESTIGATION; SECTION 551.086, DELIBERATING, VOTING, AND TAKING ACTION AS A POWER UTILITY
ON A COMPETITIVE MATTER; SECTION 551.087, DELIBERATING ABOUT ECONOMIC DEVELOPMENT
NEGOTIATIONS; AND SECTION 551.088, DELIBERATING ABOUT TEST ITEMS TO DISCUSS AND/OR
DELIBERATE ANY OF THE POSTED MATTERS TO BE CONSIDERED DURING THE OPEN MEETING. AND, IF IT
DOES SO AFTER TAKING A VOTE IN OPEN SESSION, IT WILL THEN GO INTO CLOSED (EXECUTIVE) SESSION,
DELIBERATE, THEN RECONVENE IN OPEN SESSION, VOTE ON ANY DECISION TAKEN, AND ANNOUNCE
SAME FOR THE COMMISSIONERS COURT’S MINUTES.



Dated this the 25th day of November, 2025.

HonfJohn Yé&ackle

| ct No. 1

Hon. Mariano Pargas

nty Commis No. 3

Hon. Ronald Garza

Uvalde County Commissioner, Precinct No. 4

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the
above named Commissioners’ Court, is a true and correct copy of said Notice on the
bulletin board at the Courthouse door of Uvalde County, Texas at a place readily accessible
to the general public at all times on the 25th day of November, 2025 and said Notice
remained so posted continuously for at least three business preceding the scheduledt
of said Meeting.

Dated this the 25th day of November, 2025.

OUNTY CLERK, UVALDE COUNTY, TEXAS
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