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AGENDA

Consider and act upon call to order, invocation and pledge of allegiance
Citizens Communications

Consider and act upon approval of minutes

Consider and act upon TDEM status update on flood event
Presentation on update of 2026-2027 budget

Consider and act upon a preliminary Re-Subdivision Garza Plat
Consider and act upon presentation of the Texas DSHS Annual Report and Uvalde County Report

Consider and act upon the design and quote for the highway sign at the William R. Mitchell Uvalde County
Fairplex

Consider and act upon approval of the renewal of the Xerox copy machine contract for the Uvalde County
Judge Office

Consider and act upon Resolution of award for Grant Administration Services for Public Assistant Grant
FEMA DR 4416

Consider and act upon Resolution of award for Grant Administration Services for Public Assistant Grant
FEMA DR 4879

Consider and act upon Resolution of Award for Grant Administration Services for 2026 Congressional
Spending Community Project Funding County Grant for Water Wells Project

Consider and act upon Resolution of Award for Engineering Services for 2026 Congressional Spending
Community Project Funding County Grant for Water Wells Project

Consider and act upon requesting proposals (RFP) for Grant Administration Services for the FEMA Disaster
Flood Event July 2026

Consider and act upon requesting bids for Limestone Base Matenal for repairing Uvalde County Roads to Pre
Flood Conditions

Consider and act upon the appointment of an Emergency flood assessment Coordinator by Jerry W. Bates
Acting County Judge for the FEMA disaster flood event July 2026

Consider and act upon requesting bids for Asphalt material for repairing Uvalde County Roads to Pre Flood
Conditions

Consider and act upon TRC Engineers proposal to assist and aid Uvalde County with Generator Project
Consider and act upon Debt Service Projects

Consider and act upon requesting bids for Rental of Two dozers to assist with Road Repairs

Consider and act upon Debris removal plan from flood event

Consider and act upon Road Administrators Report

Consider and act upon line-item budget amendments

Consider and act upon approval of monthly reports

Consider and act upon payment of bills

Consider and act upon resolutions/proclamations

CERTIFICATE: I hereby certify the above, and foregoing was posted in compliance with Section 551.043, Texas
Government Code at 3 PM on July 21, 2026. Persons with disabilities who plan on attending this meeting and who may
require auxiliary aids are requested to contact Administrative Assistant Helly Moncada in the office of the Uvalde County
Judge no later than 4 PM on Thursday prior to the meeting.
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