
6-22.2026

GENERAL FUND 010 ROAD FUND 011 FLOOD FUND 012 FUND 013 FUND 018 FUND 041 2025 SERIES FUND 042 FAIRPLEX FUND 044 NUTRITION FUND 47 EOC FUND 089 TOTAL

REVENUES 25,699,122.00$           4,284,947.00$     775,043.00$           26,269.00$   4,601,775.00$   2,665,650.00$   9,783,095.16$                    1,140,050.00$             627,431.77$                  209,000.00$     49,812,382.93$    

EXPENSES 25,699,122.00$           4,284,947.00$     775,043.00$           26,269.00$   4,601,775.00$   2,665,650.00$   9,783,095.16$                    1,140,050.00$             627,431.77$                  209,000.00$     49,812,382.93$    

NET

DEPARTMENT GENERAL FUND 010 ROAD FUND 011 FLOOD FUND 012 FUND 013 FUND 018 FUND 041 2025 SERIES FUND 042 FAIRPLEX FUND 044 NUTRITION FUND 47 EOC FUND 089 TOTAL

COUNTY CLERK (111,528.34)$               

COUNTY VETERANS (21,200.00)$                  

COUNTY INSURANCE (350,000.00)$               

JP1 (3,679.06)$                     

JP 2 (4,179.06)$                     

JP 3 (3,679.06)$                     

JP 4 4,331.85$                      

JP 6 (3,679.06)$                     

ELECTIONS (46,527.50)$                  

ROAD & BRIDGE -$                         

FAIRPLEX (24,500.00)$                  

OFFICE OF EMERNCY MANAGEMENT (18,500.00)$      

TOTAL REQUESTED (540,140.22)$                 -$                            -$                               -$                  -$                          -$                          -$                                             (24,500.00)$                    -$                                      (18,500.00)$      (583,140.22)$         

49,812,382.93$     

49,812,382.93$     

(583,140.22)$          

(583,140.22)$          

2025-2026 TOTAL REVENUE BUDGET

2025-2026 TOTAL EXPENDITURE BUDGET

2026- 2027 ADDITIONAL EXPENDITURES

2026-2027 REVENUE & EXPENSE VARIANCE

COUNTY OF UVALDE 
2026-2027 

INITIAL BUDGET DRAFT JUNE 22, 2026

2025-2026 BUDGET 

APRIL 15, 2026 UVALDE COUNTY BUDGET HEARING INCREASE REQUEST 

FUNDS 10, 11, 12, 13, 18, 41, 42, 44, 47, & 89



DEPARTMENT 403 UVALDE COUNTY CLERK SALARY 
REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST 
SALARY 

INCREASE 
 SALARY VARIANCE  

010-403-793 25,000.00$      45,000.00$       (20,000.00)$                 
010-403-794 27,000.00$      45,000.00$       (18,000.00)$                 
010-403-797 36,787.64$      65,000.00$       (28,212.36)$                 
010-403-798 28,920.72$      45,000.00$       (16,079.28)$                 

403 TOTAL (82,291.64)$            

DEPARTMENT 404 UVALDE COUNTY CLERK SALARY 
REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST 
SALARY 

INCREASE 
 SALARY VARIANCE  

010-404-797 32,864.12$      45,000.00$       (12,135.88)$                 
404 TOTAL (12,135.88)$            

(94,427.52)$                 
(7,223.71)$                   
(9,877.12)$                   

(111,528.34)$         403 & 404 TOTAL

403 & 404 DEPT TOTAL
FICA 

RETIREMENT

UVALDE COUNTY CLERK DEPARTMENT



DEPARTMENT 405 UVALDE COUNTY VETERANS 
PART-TIME PERSON

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

PART-TIME CONTRACT PERSON -$                    20,800.00$               (20,800.00)$                 
HOURLY RATE $20 TIMES 20 HOURS PER WEEK TIMES 52 WEEKS (20,800.00)$            

20,800.00$                                                                                    

DEPARTMENT 405 UVALDE COUNTY VETERANS 
BUDGET REQUEST INCREASE

 CURRENT 
BUDGET 

 REQUEST BUDGET 
INCREASE 

 BUDGET  VARIANCE  

010-405-860 600.00$             1,000.00$                  (400.00)$                        
405 DEPT (400.00)$                        

(21,200.00)$                 
(21,200.00)$            

VETERANS DEPARTMENT

405 DEPT TOTAL
405 TOTAL



DEPARTMENT 420 UVALDE COUNTY HEALTH 
INSURANCE ESCROW

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

010-420-447 1,150,000.00$    1,500,000.00$         (350,000.00)$                        
420 TOTAL (350,000.00)$                  

(350,000.00)$                        
(350,000.00)$                  

420 DEPT TOTAL
420 TOTAL

COUNTY INSURANCE



DEPARTMENT 451 UVALDE COUNTY JUSTICE OF 
THE PEACE # 1 SALARY REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

010-451-797 31,885.06$      35,000.00$                             (3,114.94)$                   
451 TOTAL (3,114.94)$              

(3,114.94)$                   
(238.29)$                        
(325.82)$                        

(3,679.06)$              

JUSTICE OF THE PEACE #1 DEPARTMENT

451 DEPT TOTAL
FICA 

RETIREMENT
451 TOTAL



DEPARTMENT 452 UVALDE COUNTY JUSTICE OF 
THE PEACE # 2 SALARY REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

010-452-797 31,885.06$      35,000.00$                             (3,114.94)$                   
452 TOTAL (3,114.94)$              

(3,114.94)$                   
(238.29)$                        
(325.82)$                        

(3,679.06)$              

DEPARTMENT 452 UVALDE COUNTY JUSTICE OF 
THE PEACE # 2 INCREASE

 CURRENT 
BUDGET 

 REQUEST BUDGET 
INCREASE 

 BUDGET  VARIANCE  

010-452-939 1,500.00$         2,000.00$                                (500.00)$                        
452 TOTAL (500.00)$                         

452 TOTAL (4,179.06)$                    

452 DEPT TOTAL
FICA 

RETIREMENT
452 TOTAL

JUSTICE OF THE PEACE #2 DEPARTMENT



DEPARTMENT 453 UVALDE COUNTY JUSTICE OF 
THE PEACE # 3 SALARY REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

010-453-796 31,885.06$      35,000.00$                             (3,114.94)$                   
453 TOTAL (3,114.94)$              

(3,114.94)$                   
(238.29)$                        
(325.82)$                        

(3,679.06)$              

JUSTICE OF THE PEACE #3 DEPARTMENT

453 DEPT TOTAL
FICA 

RETIREMENT
453 TOTAL



DEPARTMENT 454 UVALDE COUNTY JUSTICE OF 
THE PEACE # 4 SALARY REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

*010-454-797 38,667.64$      35,000.00$                             3,667.64$                     
453 TOTAL 3,667.64$                

3,667.64$                     
280.57$                         
383.64$                         

4,331.85$                

*JP 4 CLERKS SALARY TO START AT $35,00.00
CURRENT CLERK WOULD BE AT SAME SALARY $38, 667.64. 

JUSTICE OF THE PEACE #4 DEPARTMENT

453 DEPT TOTAL
FICA 

RETIREMENT
453 TOTAL



DEPARTMENT 456UVALDE COUNTY JUSTICE OF 
THE PEACE # 6 SALARY REQUEST INCREASE

 CURRENT 
SALARY 

 REQUEST SALARY 
INCREASE 

 SALARY VARIANCE  

010-456-797 31,885.06$      35,000.00$                             (3,114.94)$                   
456 TOTAL (3,114.94)$              

(3,114.94)$                   
(238.29)$                        
(325.82)$                        

(3,679.06)$              

JUSTICE OF THE PEACE #6 DEPARTMENT

456 DEPT TOTAL
FICA 

RETIREMENT
456 TOTAL



DEPARTMENT 492 UVALDE COUNTY ELECTIONS 
 CURRENT 

SALARY 
 REQUEST SALARY 

INCREASE 
 SALARY VARIANCE  

NEW POSITION -$                    25,000.00$                             (25,000.00)$                 
492 TOTAL (25,000.00)$            

(25,000.00)$                 
(1,912.50)$                   
(2,615.00)$                   
(6,000.00)$                   

(35,527.50)$            

DEPARTMENT 492 UVALDE COUNTY ELECTIONS
 CURRENT 

BUDGET 
 REQUEST BUDGET 

INCREASE 
 BUDGET  VARIANCE  

VOTER REGISTRATION 010-492-928 8,000.00$         12,000.00$                             (4,000.00)$                   
TRAVEL AND TRAINING 010-492-939 3,000.00$         10,000.00$                             (7,000.00)$                   

492 TOTAL (11,000.00)$                 

492 TOTAL (46,527.50)$                 

ELECTIONS DEPARTMENT

492 DEPT TOTAL
FICA 

RETIREMENT

492 TOTAL
HEALTH INS



DEPARTMENT 610 UVALDE COUNTY ROAD & 
BRIDGE

 CURRENT 
BUDGET 

 REQUEST BUDGET 
INCREASE 

 BUDGET  VARIANCE  

CAPITAL OUTLAY 011-610-337 50,000.00$         100,000.00$                          (50,000.00)$                 
ROAD MATERIALS 011-610-875 650,000.00$       579,640.00$                          70,360.00$                  

GAS & OIL 011-610-395 60,000.00$         75,000.00$                             (15,000.00)$                 
CDL STIPENDS $1 HOUR (6) 8,320.00$            12,480.00$                             (4,160.00)$                   

610 TOTAL 1,200.00$                      

DEPARTMENT 633  ROAD & BRIDGE PARKS
KNIPPA PARK ELECTRICITY   011-633-956 -$                        1,200.00$                                (1,200.00)$                   

KNIPPA PARK LABOR    011-633-774 3,000.00$            -$                                            -$                                 

R&B -$                                 

AS OF OCTOBER 2026
* R&B ENVIROMENTAL EMPLOYEE TO PICK UP TRASH THE SAME DAY 
** R&B ENIROMENTAL EMPLOYEE TO MOW KNIPPA GRASS

UVALDE COUNTY ROAD & BRIDGE



UVALDE COUNTY FAIRPLEX 
 CURRENT 

BUDGET 
 REQUEST BUDGET 

INCREASE 
 BUDGET  VARIANCE  

ARENA SIGNAGE & TV ADS    044-300-307 37,000.00$         40,000.00$                             3,000.00$                     
ARENA REVENUE    044-340-340 130,000.00$       140,000.00$                          10,000.00$                  

13,000.00$                   

PROPOSED CAPITAL OUTLAY            044-632-337 175,000.00$       
ANNOUNCER BOOTH A/C -$                        7,500.00$                                (7,500.00)$                   

GRANDSTAND SEATING -$                        45,000.00$                             (45,000.00)$                 
ADDITIONAL METAL DOOR WORK -$                        5,000.00$                                (5,000.00)$                   

HTS IT UPGRADE -$                        20,000.00$                             (20,000.00)$                 
OPEN HORSE BARN -$                        50,000.00$                             (50,000.00)$                 

PAVILION IMPROVEMENTS -$                        50,000.00$                             (50,000.00)$                 
EC RESTROOM REPAIRS / UPGRADE -$                        5,000.00$                                (5,000.00)$                   
ADD METAL TO NORTH ARENA WALL -$                        20,000.00$                             (20,000.00)$                 

THERMAL CURTAINS EC -$                        10,000.00$                             (10,000.00)$                 
(212,500.00)$               

TOTAL (37,500.00)$                 

 TOTAL (24,500.00)$                 

TOTAL  CAPITAL OUTLAY INCREASE

UVALDE COUNTY FAIRPLEX DEPARTMENT

TOTAL REVENUE INCREASE



UVALDE COUNTY OFFICE OF EMERGENCY 
MANAGEMENT DEPARTMENT

 CURRENT 
BUDGET 

 REQUEST BUDGET 
INCREASE 

 BUDGET  VARIANCE  

RE-GROUP/MASS NOTIFICATION SYSTEM -$                        9,000.00$                               (9,000.00)$                   
STARLINK COMMAND TRAILER /UNIT 450 -$                        3,500.00$                               (3,500.00)$                   

OTHER/ CLEANING SERVICES EOC -$                        6,000.00$                               (6,000.00)$                   
 TOTAL (18,500.00)$                 

 TOTAL (18,500.00)$                 

UVALDE COUNTY OFFICE OF EMERGENCY MANAGEMENT DEPARTMENT
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